
        Cities of: Buena Vista, Harrisonburg, Lexington,            
                                              Staunton, Waynesboro, & Winchester   

                       Counties of: Augusta, Bath, Clarke, Frederick, 
 Highland, Page, Rockbridge,  

Rockingham, Shenandoah, & Warren 
 
 
 

 
 
 

Agenda 
Growth and Diversification Steering Committee 

Friday March 7, 2025 
10 AM 

Via Teams 
 

I. Welcome 

II. Old Business 

a. Finalize Stakeholder Engagement Survey 

b. Jobs EQ Data Overview 

III. New Business 

a. Stakeholder Gap Analysis 

b. Potential Focus Groups 

IV. Timeline and Next Steps 

https://cspdc-my.sharepoint.com/:x:/g/personal/ann_cspdc_org/EbkWlJVGsU9JiHi6HdXAc9ABQzhhVapU0fUvzJ36XEfF1g?e=fHXP3D

