GO Virginia Region 8
Talent Pathways Initiative (TPI) Committee Agenda
Wednesday, March 19, 2025, 2:00 – 3:00 PM

1. Call to Order
2. Introductions: New Committee Members, TPI Team
3. February Meeting Next Steps Update
· Received additional interview contact information
· Researched Inflow/outflow of workers at county level
· Completed PowerPoint slide updates as requested
· Working to define nontraditional workforce pipeline
· Updated February PowerPoint presentation sent to committee members
4. TPI Final Report Outline Discussion
· Executive Summary
· Methodology
· Talent Pathways Continuum Approach
· Region 8 Situational Analysis
· Key Findings
· Workforce Challenges
· Industry Successes and Highlights
· Aligned Recommendations and Considerations
· References
· Appendices
5. Closing Questions and Discussion (Questions and feedback welcome throughout the meeting.)
6. March Meeting Next Steps Defined
7. Adjournment

Next Virtual Meeting Wednesday, April 16, 2:00 – 3:00 p.m.
